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INTRODUCTION

HUYAMWI, a ministry under the Lutheran Bible School in Kilimanjaro, Tanzania, is
dedicated to supporting orphaned children and equipping them with the foundation
for a secure and dignified future. The ministry delivers holistic services that
incorporate education, health support, economic empowerment, psychosocial care,
and strong community engagement.

Its work is implemented through seven core programs: the Medical Fund, the
Education Pool System for school-fee support, Small Income-Generating Projects to
enhance self-reliance, structured Orphans’ Meetings, life-skill Seminars, Building
Support for improved living conditions, and personalized Home Visits.

This picture report summarizes HuYaMwi’s key activities and achievements for 2025,
presenting visual evidence of progress and meaningful transformation in the lives of
the children served. The report underscores the ministry’s commitment to
accountability, transparency, and impact-driven service.



EDUCATION POOL SYSTEM

Secondary school students supported
through HuYaMwi's Education Pool System

The Education Pool System remains a
strategic cost-sharing mechanism
designed to expand access to education
for orphans and vulnerable children
across primary, secondary, and
vocational levels. In 2025, the program
continued to reduce financial barriers
by contributing to school fees and
essential learning requirements,
thereby strengthening continuity in
children’s educational journeys.
Through collaborative support and
improved resource mobilization, the
initiative enabled beneficiaries to
remain in school, progress
academically, and build a stronger
foundation for future opportunities

Children supported under HuYaMwi's
Education Pool System after receiving
new school uniforms to improve their
learning experience and confidence

Primary school children benefiting from
HuYaMwi's Education Pool System, which
helps ensure continued access to
education
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VOCATIONAL TRAINING PROGRAM

The photograph shows beneficiaries of HuYaMwi's 2025 Vocational Training Program.
Through this initiative, HuYaMwi provided support with training costs, mentorship, and
ongoing guidance, enabling the students to complete courses in various technical fields.
The program equips vulnerable youth with practical skills, fostering self-reliance,
confidence, and opportunities for sustainable employment, reflecting HuYaMwi's
commitment to empowering young people for a brighter future.
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Celebrating the achievements of HuYaMwi's 2025 vocational graduates at Hai Technical
Training Center, empowered for a brighter future.

Honoring HuYaMwi's 2025 graduates at Ngaruma Vocational Training Center,
equipped with skills and ready for new opportunities.” 3



The photograph features the new cohort of students selected for HuYaMwi's 2026
Vocational Training Program. These beneficiaries are preparing to begin studies in
various technical fields at different Technical Training Centres, marking the start of
their journey toward skills development and future economic empowerment. HuYaMwi
appeals for support and contributions to help cover training costs and ensure that
these vulnerable youth can successfully complete their programs and gain the skills
needed for a brighter future.



ORPHAN’S MONTHLY MEETINGS

In 2025, HuYaMwi's Regular Orphans’ Meetings continued to provide a supportive
platform for orphans to engage in Bible study and receive emotional and social
guidance. The meetings fostered connection, empowerment, and personal growth,
enabling children to build strong peer relationships and a sense of community.
Discussions on education, health, and life skills ensured that participants received
practical guidance and encouragement to thrive in their daily lives.

Petra Schmolinsky joins the children in a fun jump rope game during HuYaMwi's
Orphans’ Meeting.

Some orphans arrive at meetings carrying
the sadness from home. HuYaMwi staff
ensure they engage in conversations
during the sessions to help them to be
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The orphans youth were very eager to
listen to our guests



HOME VISITS PROGRAM

Deacon Mori and Mariane during a visit to
Mwangaria Parish.

In 2025, HuYaMwi's Home Visits
program continued to deliver
personalized support to orphans,
widows, and vulnerable families by
conducting regular visits to assess
living conditions, health, and overall
well-being. The program
strengthened community
relationships, provided guidance and
counseling, and ensured that
beneficiaries had timely access to
essential resources, reinforcing
HuYaMwi’s commitment to holistic
care and sustained impact.

Eberhadt Westehouser meets with Maasai
women group during a community visit,
sharing practical insights on agriculture and
promoting improved farming practices

Petra and the field worker walk through the
dry field area as they proceed to a community
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The HuYaMwi team, Pastor Minja from Johannes and Julia meet orphans and
Kyomu Parish together guests duringthe ~ Walk together during their visits.
sunday services

Godbless, Eberhardt and Field worker
during home visit.

Johannes, Julia, and Petra watching
carefully as the woman begins the
initial steps of weaving a basket.



BUILDING FUND

In 2025, HuYaMwi's Building Fund Program continued to improve the living conditions of
orphans, widows, and vulnerable families by providing financial and material support for
the construction and renovation of homes and community facilities. The program focused
on creating safe, healthy, and functional spaces that enhance the overall well-being of
beneficiaries. Through collaborative efforts and community engagement, the initiative
contributed to stronger, more supportive living environments, reflecting HuYaMwi's
commitment to holistic care and sustainable development.

Before After

Before and after: Mrs. Tikisankira Mwanga's home, improved through HuYaMwi's
2025 Building Fund Program
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Guests visited the home of a beneficiary in need of housing support, while
construction of the new house was underway, with community members
actively helping to lay the foundation
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The 2025 HuYaMwi programs positively impacted orphans, widows, and
vulnerable families through education, vocational training, Visitations and
building support.

The photograph of guests with the HuYaMwi team highlights the collaboration
and commitment that drive the ministry’s mission to empower communities
and create opportunities for orphans and poor families.

We would like to convey our gratitude to Mewaiki, Memmingen church district,
Bavarian Lutheran Church and every individual who give support to our ministry
and make orphans , widows and poor families smile and experience the love of
God in practical.

May God bless you all
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